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Disconnects Among Stakeholders

Stakeholder vision does
not tie to functional
initiatives

Senior Difficult to measure
Leadership investment outcomes

Agencies Information Technology
Agencies and IT are not fully aligned
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Y2K IT Governance Model
Key Process Owners

—
Y2K was a comprehensive enterprise project that had

all the earmarks of good governance
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TexasOnline Governance
Key Process Owners

—
TexasOnline was developed and operated by a contractor
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Good governance is not an abdication of leadership —itis
iInformed leadership. At the end of the day, someone has to
execute.
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